How well do you support your teams?
There’s a lot of noise online around teamwork in the workplace. While some
organisations really get the idea, others have buried their heads in the sand. There
are also many more that reckon they’ve got things right. But in fact, they’ve still got
some way to go. How about your organisation? Are you talking the talk or walking
the walk when it comes to helping people work well together? It’s time to find out.
Simply rate the following 12 statements from 1 to 5 (1 = strongly disagree, 5 = strongly agree)
to find out how team-oriented your business really is.

Your multigenerational workforce

Your shared expertise

■	Employees of different ages

■	Your staff regularly work on

■	Your business recognises that

■	
All your employees can

■	
All age groups feel confident

■	Your business empowers and

work very well together across
your organisation.

different generations have different
expectations regarding facilities
and technology.

enough to suggest and execute
innovative ideas.

Your workspaces

different teams or with
members of different teams.

quickly and easily find and
communicate with any other
member of staff at any time.

encourages all employees to
work any time, anywhere on
multiple devices.

Your decision making

■	You have plenty of spaces

■	Any member of staff can quickly

■	
Your meeting rooms are

■	Senior managers sign off

available in your location(s) for
impromptu brainstorming.

equipped with the latest
technology so everyone
can get involved.

■	Your office is predominantly

and easily locate the information
they need.

decisions quickly.

■	Your organisational structure is

transparent and uncomplicated.

open-plan and designed to
maximise chance encounters.

Your score is: 0 out of 60

See next page for results chart >

Teamwork

How effectively is your
organisation promoting
teamwork in the workplace?
Up to

20

You probably know already that your business isn’t promoting teamwork in
the workplace – at all! But don’t worry. There’s still time. You’ll need to raise
this with your CEO and create a collaboration strategy. And you’ll need to do it
sooner rather than later. Download our e-book on teamwork to find out more.

Your company’s starting to promote a strategy that will make
it happen. You’re certainly heading in the right direction. But
you still have some way to go before you feel the real benefits
of teamwork. You’ll need to identify areas for improvement
and highlight these to your CEO. And you’ll need to do it soon.
Download our e-book on teamwork to find out more.

41to
60

Unlimited

21to
40

Well done! Your organisation really knows how to get the most out of teams.
You’re giving your people the tools, spaces and structure they need to work
together effectively. But teamwork’s an ongoing journey. And today’s digital
world changes fast. So, you need to keep on top of the latest developments as
they happen. Download our e-book on teamwork to find out more.

Teamwork by Microsoft
So, how did you do? Are you new to the whole phenomenon? Or are you already a
champion of working together? Whether you ended up with a score of 60 or 6,
our e-book offers valuable insights into what the future holds for teamwork.
Download the e-book here

